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pplication of knowledge, skills, too
nd techniques to project activities i

er to meet or exceed stakeholder ne
and expectations from a project.
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plined project management provi

ocal point for effective communications,
yordination and control

plan to assess progress

phasis on time and cost performance

ct management provides the fra

ethods, processes, monitoring an
ge control.
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eases stakeholder trust and confic

tinuously improves projects
ontrol

hange management
mproved project success
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Balances competing demands

mproves monitoring and control
providing consistent method for
racking tasks and milestones)

Xpands communication
among participants

Refines projections of resource
equirements

Provides a mechanism for
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Identifies problem areas X
Clarifies project goals and -~

—

project scope J
Quantifies project risk
Prioritizes projects

mp; : I Project Management Institute

© 2001 Project Management Institute, Chapter Indonesia. All rights reserved.




vides future source of company lea
ates high visibility of project result:

ances both professional and person
h opportunities
Ids one’s reputation and network

elops portable skills and experienc
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Management Institute (PMI®),
-profit LEADING professional ass
0,000 members worldwide. Over 5(

ionals certified as Project Manage
sional (PMP) worldwide.
hed in 1969

Organization Headquartered in:
own Square, Pennsylvania USA
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Group Billing Plan

ost 230 chartered and potential
apters

chartered Specific Interest Groups
G) and nine potential SIGs
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puters/Software/
A Processing

rmation

nology
communications
ness Management
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74.92% USA

).95% Canada

.13% Outside
USA/Canada

np; : I Project Management Institute

© 2001 Project Management Institute, Chapter Indonesia. All rights reserved.

]

i

LT

i

mp; : I Project Management Institute

© 2001 Project Management Institute, Chapter Indonesia. All rights reserved.




Project
Management
Certification
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Project
Management
Publications
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anagement Body of Knowlec
BOKE Guide) — 2000 Editi

AGuide 1o the
Project Management
Body of Knowledge
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Project Time Management

Project Cost Management
Project Quality Management
Project Human Resource Manage
Project Communications Manage
Project Risk Management
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rofessional (PMP) Certification
= Introduced in 1984

Requirements:

= Demonstrated Experience
= Demonstrated Education
= Pass Examination

= Agree to Abide by the Code of
Professional Conduct
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O Total PMPs
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ides professional/personal recognit
2dites professional advancement
tes job growth/opportunities withi

ization
ides framework for standardized p
agement requirements

2ases employee’s value to the
ization
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ently received 1SO 9001 certificat
became the first Certification Prog
Department in the world

to achieve the honor.
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Quarterly Project Management Journal®
Monthly PM Network®
Monthly PMI Today®

ublishing Division
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| Information SourceGuide

James R. Snyder Center for Pr
anagement Knowledge and Wisd
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ership through the Group Billing
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PMI Indonesia (PMII)
Institut Manajemen Proyek Indonesia
Founded in 1996, Chartered in 1997,
Total communlty Approx 250 (1997 present)
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PMI Indonesia

Corporate Supporters

» Accenture

 APMX/PTMC

» Astragraphia

* BP Indonesia

 Ericsson Indonesia

* Prosys Bangun Persada

» Unocal Geothermal of Indonesia, Ltd.
» Truba Jurong Engineering

mp: ; I Project Management Institute

© 2001 Project Management Institute, Chapter Indonesia. All rights reserved.

13



Headuarters

Four Campus Boulevard
ewtown Square, PA 19073-3299 USA

: +610-356-4600 « FAX: +610-356-4€

: pmihg@pmi.org ¢ Internet: www.p
Chapter Indonesia, Jakarta
Wisma Standard Chartered Bank 22/F

end. Sudirman Kav. 33 A, Jakarta 102
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